Quarterly Report 
July 1, 2004 - September 30, 2004 


The Executive Office of Transportation, the Massachusetts Highway Department, 
and Modern Continental Construction Company are pleased to distribute this seventeenth 
Quarterly Report covering the period of July 1, 2004 to September 30, 2004. 


Project Financial Overview as of September 30, 2004 


The Route 3 Project continues to proceed at a pace to finish within budget. As of 
September 1, 2004, $340,877,244.00 has been spent from the project budget of 
$385,140,312.00. This includes an expenditure of $320,179,592.00 from the design and 
construction budget of $353,550,122.00. The Route 3 Project Team has also 
accumulated $4,507,239.50 in Value Engineering savings and there is $3,368,785.00 
remaining in the Owner Contingency Account. 


Project Milestones 


On September 1“ the Project delivered the third travel lane on the northbound side 
of the Route 3 corridor from Richardson Road in Chelmsford to the New Hampshire 
State Line. Route 3 Developer, Modern Continental Construction Company, continues 
working to deliver three travel lanes corridor- wide by the end of October. Additionally, 
work on local roads, ramps, and landscaping will continue into the Spring of 2005. 


On September 1, after completing work on the third travel lane, crews worked removing the 
barrels that had restricted the travel lane and opened the lane to motorists from Richardson 
Road in Chelmsford to the New Hampshire State Line. 
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Following the opening of the third travel lane, northbound motorists began enjoying the benefits of a 
wider highway. 


General Roadway 


The main priority for crews working on the Route 3 mainline was to continue 
with paving operations throughout the corridor. Several crews were utilized to perform 
paving operations during the day and nighttime. Highway pavement markings, as well as 
reflector installation, were a focus of the project during this quarter. 


In addition, crews continued to raise drainage castings to prepare for the final top 
pavement. A total of over 1900 frames and covers will need to be raised corridor-wide, 
and at the end of this quarter, crews had raised nearly 80% of those structures. 


There were nearly 21,000 tons of base and binder placed during this quarter. The 
remaining quantity of base and binder pavement will be applied to the local roads and 
ramps. Top paving operations continued this quarter. As of the end of September, 
approximately 10,000 tons remained to be placed on the mainline of the corridor as well 
as the collector distributor roads and the I-495 interchange area, both of which will need 
to be paved. 


Drainage crews also worked on installing drainage both on the Route 3 mainline 
as well as on local roads. These operations progressed this quarter in conjunction with 
guardrail installation, overhead sign installation, and slope paving operations. 


The slip form concrete barrier operation was completed last quarter and barrier 
sealing is ongoing. 


Work on local roads continued at most of the interchanges throughout the 
corridor. A retaining wall was constructed at Treble Cove Road in Billerica and work to 
install the traffic signals at that location is ongoing. 


The Route 3 Community Outreach team held many meetings with the residents 
on Treble Cove Road to insure that they were informed of the impending work. Every 
effort was made to lessen the impact to property. The design was reworked to reduce the 
property taking by building the retaining wall and saving shrubs and trees. The Project 
Advisory Council member and local town officials, as well as the state legislators, were 
involved in these discussions. As a result, the residents’ request for a more pleasingly 
esthetic wall as well as landscaping concerns were met to everyone’s satisfaction. 


Work continued on the widening of Concord Road with crews installing drainage, 
performing road box widening, and working on traffic signal installation. Road box 
widening, utility relocation, and signal work were performed at Westford Road in 
Tyngsboro. Also, signal work and sidewalk installation were performed at Kendall Road 
in Tyngsboro. 
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Crews worked on Setting granite curbing and forming sidewalks at various locations. 


Signalization work is ongoing at numerous interchanges throughout the corridor including 
Kendall Road in Tyngsboro. 


Bridge Construction 


The only bridgework remaining on the corridor is the completion of slope paving 
operations at several locations and the final bridge joints. Bridge joint installation will 
continue throughout the corridor as weather permits. 


Segment 1 (Route 128 to Route 129) 


Slope paving work was completed on the northbound side of the corridor at Old 
Billerica Road, Manning Road, Treble Cove Road, and Rangeway Road. Work continues 
on the southbound side at each of those locations. Slope paving was completed at 
Concord Road in Billerica. The status of slope paving varies by location and will 
continue in the upcoming quarter. 


Segment 2 (Route 129 to Drum Hill) 


Slope paving work continues on the mainline on the southbound side at Route 
129 and continues at Route 495, Riverneck Road, and the northbound side of Route 129. 


Segment 3 (Drum Hill to New Hampshire Border) 
Slope paving operations were completed at Groton Road. Work at Westford 


Road, Dunstable Road, and the Southbound Connector is ongoing. The status of slope 
paving varies by location and will continue in the upcoming quarter. 


Environmental 


The Route 3 Team continues to work with the regulatory agencies in the 
development of an acceptable Wetland Mitigation Plan. Currently, the Developer has 
proposed approximately 30.06 acres of which 28.08 has been approved. The Developer 
is awaiting approval from the agencies on a proposal of a parcel on the northbound side 
of Route 3, south of Groton Road. 


The Development Team continues to work closely with the Massachusetts 
Department of Environmental Protection and the Army Corps of Engineers as well as 
local conservation commission administrators on a number of permit compliance issues. 


The Development Team has continued to progress on the development of the 
corridor wide landscape plan with plantings scheduled to begin next quarter. Due to 
planting seasons, landscaping operations will continue into the Spring of 2005. 


Noise wall installation is completed now at 6 out of 7 locations along the corridor. 
The wall north of the Drum Hill interchange was completed this quarter. The only 
remaining location is at McFarlin Road in Chelmsford and the extension of the Scotty 
Hollow noise wall. Design plans for the McFarlin wall, which was approved as part of 
the corridor- wide restudy, continue to progress. 


Invasive species continue to be removed at various wetland mitigation sites along 
the corridor. The plants were removed by hand this quarter. 


Utility Work 
Scheduling and implementing utility work has been a critical component at each 


location throughout the project. The Development Team has only a limited number of 
utility relocations to complete at this time including Route 62 adjacent to the Mitre Drive. 


Segment 1 
The relocation areas completed last quarter were Concord Road, Treble Cove 
Road, and some relocation work at the Route 62 Bridge. The work at Treble Cove Road 


was completed this quarter. The work at Route 62 is planned to occur in the upcoming 
quarter and work at Concord Road will be completed next year. 


Segment 2 
All utility relocation work has been completed throughout Segment 2. 
Segment 3 


Verizon has completed the pole relocation work on the east side of Westford 
Road. Mass Electric has started the relocation at this location. 
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Safety 


As work continues along the Route 3 corridor, the Development Team continued 
to emphasize the importance of work safety to their workforce. This quarter there were 
four lost time injuries that included chest, shoulder, back, and leg injuries. There was 
also one recordable injury where an employee received stitches due to a laceration. 


Highway Maintenance 


Routine maintenance for this period included litter and debris pick-up along the 
corridor as well as on local roadways. Lawn mowing throughout the corridor was a major 
priority of the maintenance crew this quarter. In September, crews began the fourth cycle 
of lawn mowing and hand- trimming work was performed as part of each cycle. The 
Development Team responded to four incidents this quarter, three involving motor 
vehicle accidents and one involving a fuel spill. The Maintenance Team also responded 
to nearly 40 calls for removal of debris and animals on the highway, as well as various 
guardrail repairs along the corridor, traffic signal repair, and pothole patching. 


Project Advisory Council 


Monthly PAC meetings continue to be conducted by the Massachusetts Highway 
Department and Modern Continental Construction Company in an effort to keep 
communities informed of ongoing construction activities and address community 
concerns. As the project nears completion, these meetings continue to be beneficial to 
various communities. 


The July PAC meeting was held at the Billerica Town Hall. An _ overall 
construction update including an outline of construction activities remaining was given. 
The PAC was notified that the main priority at this time is paving operations and 
preparation for paving operations. Community concerns were also addressed including 


the upcoming construction of a retaining wall at Treble Cove Road. 


The August PAC meeting was combined with the September PAC meeting and 
was held at the Bedford Town Hall. The PAC was informed that paving operations are 
ongoing in an effort to deliver three travel lanes to motorists as soon as possible. Work 
on local roads including Route 62, Treble Cove Road, Concord Road, and Kendall Road 


was also discussed. 


PROJECT ADVISORY COUNCIL MEMBERS 


When the legislation was passed for the Route 3 North Project, it called for the 
formation of the Project Advisory Council (PAC). Each of the communities was asked to 
submit the name of the representative selected to be a member of the council. Some 


towns appointed the Town Manager or Town Administrator to represent them while 
others voted one of their selectman or the town planner to represent them 


The members of the PAC are as follows: 


Richard Montouri, Town Manager from Billerica 

Richard Reed, Town Administrator from Bedford 

Robert Mercier, Town Administrator from Burlington 

Philip Eliopoulos, Selectman from Chelmsford 

Julie Maney Windzio, Traffic Planner from the City of Lowell 
(Former members were Juan Avendano, Traffic Engineer, and Colin McNiece and 
Adam Baacke, Planning Office) 

Paul Boushell, Executive Administrator from Tyngsborough 
(Former member was Mark Whitehead, Town Planner) 

Steve Ledoux, Town Manager from Westford 

Dawn McKenna, Chairman, Board of Selectmen from Lexington 
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Richard Reed Robert Marelar 


Julie Maney Windzio 
Philip Eliopoulos 


This group has been a tremendous asset and support to the project. They have 
also served their communities well in following through on the issues and concerms of 
their residents. Because this is a Design/Build Project, the design was an on- going 
process and therefore, there were opportunities to adjust the design where possible to 
accommodate the needs of the abutters. It was important to have a representative voice 
that could be the liaison between them and the state and contractor. Many concerns were 
addressed and, whenever possible, resolved to the satisfaction of both parties. 


The Route 3 North Project Team is grateful for the input and monthly 
participation of these PAC members. In addition, their contribution to the design and 
construction of this important project and its positive effects on their communities is 
greatly appreciated by all involved. 


Community Outreach 


Ongoing outreach efforts continued throughout the entire corridor. Several 
meetings were held this quarter with residents at Treble Cove Road regarding impacts at 
that location. In addition, meetings were held with a new housing complex off of 
Concord Road to discuss work at that location as well. Several community meetings 
were also held with residents around Old Billerica Road in Bedford to discuss drainage 
installation and potential tree clearing at that location. The meetings proved to be 
beneficial to the residents, as design plans were modified and the end result was no tree 
clearing at that location. 


Outreach continued through the Route 3 website as over 4500 people have signed 
up to receive a weekly update provided by the Project Team. The Route 3 radio station 
AM 530 as well as the Project Information Line were also utilized to keep motorists 
informed of anticipated traffic impacts along the corridor. Outreach to local media 
outlets in order to keep communities informed of construction activities was also 
performed. 


During this quarter, Commissioner John Cogliano held individual meetings, on 
behalf of the Governor, with the four communities of Lexington, Chelmsford, Billerica, 
and Bedford to discuss the noise restudy and listen to their concerns. Each community 
made a presentation citing reasons why their neighborhoods should be considered for 
sound barriers. The Commissioner took all of their information and agreed to have the 
noise consultant from VHB revisit their locations and follow up on this additional 
information. 


Upcoming Project Milestones 


In the upcoming quarter, various sections of the highway will be opened, as 
available, with the overall goal of delivering three travel lanes corridor- wide by the end 
of October. Highway line striping and reflector installation will also continue into the 
upcoming quarter. Crews will continue work, as weather permits, on local roads and 
ramps into the upcoming quarter. Landscaping work will also begin along various 
locations of the Route 3 corridor to be continued in the spring. 
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Route 3 Project Advisory Council 
Billerica Town Hall 
July 1, 2004 


The Route 3 Project Advisory Council Meeting was held at the Billerica Town Hall on 
July 1, 2004. 


Mary Carrier welcomed everyone and introductions were made. 


John Greeley proceeded with a project construction update. He stated that paving is 
ongoing on the Route 3 mainline both day and night. He noted that the next location in 
the paving sequence is on Route 3 northbound between Richardson Road and the New 
Hampshire state line. John noted that they would be working on an opening sequence so 
they can open certain areas as soon as they are ready, in order to provide some relief. 


John stated that the retaining walls in Lexington are completed and they are awaiting 
final approval to begin the ramp widening. 


Mary Carrier asked John when the landscaping would begin. John stated that the 
planting season would not start again until the fall. Peter Kennedy asked who is 

inspecting all of the paving operations? John Greeley said that both Mass Highway and 
Modern Continental have quality control teams and that there are also subcontractors who 
perform quality control. Peter also mentioned that a company located in the Industrial 

Park off of Concord Road wanted to know the timeframe of when the signal lights would 
be installed. John Greeley stated that presumably it would be during the fall. 


Jack McDonnell mentioned that the draw request was approved and this included open 
space money for a parcel in Billerica. He said the money would be available within the 
next few weeks. He also noted that the appraisal for the parcel in Lowell is under review. 


Julie Maney asked if the PAC would receive a letter summarizing the Secretary’s 
position regarding noise barriers. Jack noted that since there was an agreement by the 
Commissioner to meet with some residents he decided not to bring the letter. He said 
that he is unsure when the meetings would take place. 


Jack McDonnell stated there was a meeting in Lexington regarding an injunction. Jack 
noted that the matter is under advisement and no decision had been rendered. 


The next PAC meeting will be held in August, the date and location to be determined. 
Due to the Labor Day holiday in September, there was a discussion about moving the 
August PAC meeting forward to possibly the 19'", thus canceling September’s meeting, 
unless something comes up, at which time we would call a meeting later in the month. 


Route 3 Project Advisory Council 
Bedford Town Hall 
August 19, 2004 


NOTE: Due to the Labor Day holiday in September this meeting covered both 
months. 


The Route 3 Project Advisory Council meeting took place at the Bedford Town Hall on 
August 19, 2004. 


Mary Carrier welcomed everyone and introductions were made. 


John Greeley proceeded with a project construction update. He stated that work is 
progressing on the plan to open three lanes on the Route 3 mainline. He noted that 
several areas have been paved and striped and there is a plan in the works to open these 
areas soon. He said the first area to open would be Route 3 northbound, north of 
Richardson Road in Chelmsford, to the New Hampshire state border. 


As well as work on the mainline, crews recently shifted some of their focus onto local 
roads as well. Work on Treble Cove Road and Concord Road in Billerica are progressing 
and several meetings were held with the Biagiotti family to explain the scope of work at 
that location. 


John noted that nighttime operations have been performed using lane restrictions. Mary 
Carrier asked if the three lanes would be opened by the end of September and John 
Greeley noted that it would be close to that time frame. 


Ellen Rawlings pointed out that the detour signage throughout town should be taken 
down. She also noted a sight line issue at the southbound off ramp at Treble Cove Road. 
Due to equipment, the view is blocked for exiting motorists. She asked if this could be 
addressed and what the time plan was for that location. John Greeley said he was unsure 
of the schedule but noted that there is still a substantial amount of work to be done and 
that the crews that are starting work at that location will be apprised of this concern. 


Mary Carrier stated that there had been four meetings held in Boston, on behalf of the 
Governor, with Commissioner John Cogliano of the MassHighway Department to further 
discuss the noise study. She noted that they met with Bedford, Billerica, Lexington and 
Chelmsford. She added that the noise consultant would be meeting with MHD this week 
and that it would be several more weeks before anything is decided. She stated that the 
Commissioner’s office requested a thorough review after which a decision will be made. 


Mary stated that the final landscaping plan was available. Rick Reed said he would like 
to go on-site to view the Meadowbrook location with MHD. Mary noted the PAC 
members should take copies of the plan to review their locations. 
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Bob Flynn stated that there was an original agreement to install some signage recognizing 
the location of the Middlesex Canal. He wanted to follow up on this matter. Bob also 
stated that it was important from a public relations perspective to clear the air on the 
overall schedule and to plan an event where PAC members can be present to celebrate the 
opening of three lanes on Route 3. 


Rick Reed questioned if there would be any barrier installed in the Route 3 median. John 
Greeley said there are currently no plans for barrier in the median. 


The next PAC meeting will be held on October 7". 
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ROUTE 3 NORTH 


PROJECT ADVISORY COUNCIL 


Town of Billerica 


Richard A. Montuori (PAC) 
Town Manager 

365 Boston Road 

Billerica, MA 01821 

Phone: 978-671-0942 

Fax: 978-671-0947 


Town of Bedford 


Richard T. Reed (PAC) 
Town Administrator 

10 Mudge Way 

Bedford, MA 01730 
Phone: 781-275-1111 

Fax: 781-275-6310 
E-mail: 

rick @town.bedford.ma.us 


Town of Burlington 


Robert Mercier (PAC) 
Town Administrator 

29 Center Street 
Burlington, MA 01803 
Phone: 781-270-1600 
Fax: 781-270-1608 
E-mail: 
selectmen @ burlmass.org 


Town of Chelmsford 


Philip Eliopoulos (PAC) 
Selectman 

18 North Road 

Chelmsford, MA 01824 
Phone: 978-250-3800 

Fax: 978-244-0007 

E-mail: Philipbos @ aol.com 


Town of Chelmsford 


Bernard F. Lynch 

Town Manager 

Town Offices -50 Billerica 
Road 

Chelmsford, MA 01824 
Phone: 978-250-5201 

Fax: 978-250-5252 


City of Lowell 


Julio Maney-Windzio (PAC) 
Traffic Planner 

JFK Civic Center 

Lowell, MA 01852 

Phone: 978-970-4261 

Fax: 978-970-4262 

E-mail: 


City of Lowell 


Mr. John Cox 

City Manager 

375 Merrimack Street 
Lowell, MA 01852 
Phone: 978-970-4000 
Fax: 978-970-4007 


Town of Tyngsborough 


Mark Whitehead (PAC) 
Town Planner 

25 Bryants Lane 
Tyngsborough, MA 01879 
Phone: 978-649-2317 

Fax: 978-649-2301 

Email: 


planner @tyngsboroughmass. 


com 


Town of Tyngsborough 


Paul Boushell 

Executive Administrator 
25 Bryants Lane 
Tyngsborough, MA 01879 
Phone: 978-649-2300 

Fax: 978-649-2301 


Town of Westford 


Steve L. Ledoux (PAC) 
Town Manager 

55 Main Street 

Westford, MA 01886 
Phone: 978-692-5501 

Fax: 978-692-8589 

E-mail: 
sledoux @ westford.mec.edu 
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Hanscom AFB 


Gregory Cravedi 
Community Planner 

120 Grenier Street 

Building 1810 

Hanscom AFB, MA 01731- 
3527 

Phone: 781-377-7950 

Fax: 781-377-7955 

Email: 
Gregory.Cravedi@hanscom.a 
f.mil 


MAPC 


Barbara Lucas 

Chief Transportation Planner 
Metropolitan Area Planning 
Council 

60 Temple Place 

Boston, MA 02111 

Phone: 617-451-2770 

Fax: 617-482-7185 
Email:Blucas @ mapc.org 


NMCOG 


Robert Flynn 

Executive Director 

Northern Middlesex Council 
of Governments 

Gallagher Terminal 

Floor 3B, 115 Thorndike 
Street 

Lowell, MA 01852 

Phone: 978-454-8021 

Fax: 978-454-8023 


NMCOG 


Beverly Woods 
Gallagher Terminal 
Floor 3B, 115 Thorndike 
Street 

Lowell, MA 01852 
Phone: 978-454-8021 
Fax: 978-454-8023 
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